YIN AND YANG AT MEETINGS

QUIET TECH NETWORK

FACET

Yin and Yang at Meetings

ADVICE FOR INTROVERTS AND

INTROVERT-LEANING AMBIVERTS

ADVICE FOR EXTROVERTS AND

EXTROVERT-LEANING AMBIVERTS

Processing
Information

Understand the Value of Extroverts
Thinking Out Loud: Introverts can
sometimes feel frustrated when extroverts
speak up before they know exactly what they
want to say. But for many extroverts, this

is how they think best. Their first ideas are
often not their best ones - but they are crucial

i pathways to the best ones.

Tactfully Encourage Introverts to
Participate: Most people want their ideas to
be heard, even if it doesn’t come naturally to
them. Before the meeting, let your introverted
colleague know that you’d love them to speak
during the meeting on such and such topic of
their expertise. This small gesture can be just

¢ the push they need.

Energy

Management

Use Solitude as a Prelude: You probably
regain your energy best by being alone or in
quiet situations. The first thing you want to do
after that intense all-day meeting is to escape.
Which is OK but might not always be best

for your relationships with extroverted team
members who want to socialize. What if you
excuse yourself for a brief period of time and
when your energy levels are on the rise join
the group for some team bonding?

Find Alternatives to Happy Hour: Your
favorite way to unwind and rejuvenate after an
intense day might be inviting as many people
as you can find to join you for happy hour. But
to your introverted colleagues, happy hour

is often a complete drain on their energy.
What are some other ways you might energize
together? Maybe a walk. Or a smaller group
gathering over a meal? Get creative!
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